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The Difference Between Transactional 
Data and Operational Analytics
ERP systems are the workhorses of the modern enterprise. They are 
designed to process transactions and store relevant data in a database 
at high speed. In particular, ERP systems are optimized for storing 
transactional data stemming from order entry, order fulfillment, supply 
chain management, and other core operational activities — and they 
are quite good at it.

When it comes to analyzing transactional data, on the other hand 
— that’s another story altogether. ERP systems are not built or even 
remotely designed to facilitate the types of complex data analytics that 
people today demand. They are purpose-built for capturing and storing 
the data, and so those are the functions these systems prioritize. 

It’s like asking your house painter to create a piece of fine art for you. 
They might be the best house painter in the world, and they might 
even agree to do it for you… but that doesn’t mean you are going to 
be satisfied by the result. In fact, it’s all but guaranteed to leave you 
disappointed — and likely frustrated too. That’s because a house 
painter’s skills are entirely different from the mastery of a studio artist. 

So, while transactional systems and analytics both utilize data, and 
both utilize database technology, their core functionality and expected 
outcomes are quite different. This is why running data analytics within 
an ERP system is so painful. 

Now imagine you want to analyze data across multiple different ERP 
systems — running queries and reports that pull data from NetSuite 
and Salesforce and Workday and [fill in as many other systems as you 
want] all together at the same time. You need a purpose-built system 
to accomplish this efficiently.

 

 
According to a recent study by Forrester Consulting, enterprises today 
draw data from an average of 320 different data sources to feed 
downstream analytic and BI applications. This number is expected to 
grow to 708 in just the next 12 months — a staggering 121% increase 
in data sources. 

With so many companies storing their ERP and other core business 
data across so many different systems today, these challenging 
scenarios are becoming all too common. Most still resort to paying a 
small fortune to teams of highly skilled data engineers who manually 
stitch everything together. That’s not only exorbitantly expensive; it’s 
also far too slow to keep up with the pace of business in today’s world.

https://f.hubspotusercontent10.net/hubfs/7507810/June_2021_Incorta_TLP.pdf
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The Excel “Mirage” 
Anyone who has ever worked in an IT shop that handles requests 
for data and analytics — especially complex operational analytics 
that span multiple ERP systems — is familiar with the way these 
interactions typically go: 

The CEO or executive team swings by and asks if it’s possible to 
run a particular query. 

This is business as usual pretty much everywhere. Almost everyone 
ends up mashing up multiple data sources in Excel at some point or 
another (or most of the time!). And that’s because when push comes to 
shove, sometimes you just can’t wait. 

Ironically, this just ends up creating even more bottlenecks and 
heartburn. The moment you export to Excel, you are opening the door 
to all sorts of potential issues with data accuracy, shared visibility, and 
scalability. And the more time you spend working in that silo, the worse 
the issues get. 

SAP recognized this harsh reality many years ago and attempted to 
solve it with SAP HANA (high performance analytics appliance) — an 
in-memory, column-oriented database management system that takes 
transactional system data, re-optimizes it for analytics, and serves it up 
for their analytics engine. That’s the right idea — and HANA certainly 
enables some of it — but the solution is limited to the SAP ecosystem, 
and even then it’s still rigid and expensive. 

Other ERP systems such as NetSuite and Oracle EBS attempt to 
address the issue by building analytical capabilities directly into 
the systems. But that doesn’t really help you much from a practical 
standpoint. The systems simply aren’t fast or sophisticated enough to 
handle the demands of modern operational analytics workloads — not 
to mention you can’t factor in data from other systems. 

IT It’s certainly possible.

Our normal backlog is six weeks, but for you, 
we can do it in two.

We ditch the multi-step process and open up 
Excel, dump in your data, and mash it up.

EXECUTIVE

What!? We don’t have that much time. 
How do I get it this afternoon?

How long will it take?

Let’s do it.



.04 Incorta  |  eBook

Memory-
Optimized 
Analytics 
Engine

Making Transactional Systems Analytics Ready with Incorta
Incorta solves these long-standing problems and creates a decisive analytics advantage for organizations of all sizes. It provides a single, unified data 
analytics platform (UDAP) that can consolidate data management and analytics functions across the full range of enterprise data, and empowers the 
business with fast, efficient, and more effective analytics.
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Incorta can connect to virtually any database, enterprise application, 
data stream, or file format with 50 connectors and 240+ additional 
drivers available on demand. Incorta Blueprints provide prebuilt 
schemas and dashboards for accessing, organizing, and presenting 
data from popular business solutions based on best practices. That 
essentially means no more “reinventing the wheel” to access data in 
various commercial packages and ETL pipelines to create business-
friendly views.

Incorta connectors and blueprints make it fast and easy to bring 
ERP and other operational systems data into your data analytics 
environment and make sense of it. Incorta’s memory-optimized 
analytics engine can then power lightning-fast query performance 
on the data — even for the most highly complex queries involving 
multiple tables. 

The result is analytical freedom. Incorta lets you freely explore and 
innovate with data. You can create insights just as quickly and easily as 
you can with Excel — except you don’t have to disconnect from source 
systems. Rather than running queries on top of a snapshot of the data 
(i.e., the traditional way), you are always interacting with real-time 
transactional data, regardless of how many systems your query runs 
across (i.e., the modern way). 

This not only creates a faster and smoother experience working 
with data, it also offers a straightforward way to ensure role-level 
permissions of the original data source. What’s more, it gives users 
the ability to drill from high level KPIs and metrics to transaction-level 
details to perform root-cause analysis, validate accuracy, or take 
specific action.

Most importantly, what Incorta gives you is a clear and streamlined 
path to quickly moving beyond the paradigm of “rows and columns” 
and into the world of modern analytics. Instead of spending so 
much time trying to decipher what you are seeing on a static Excel 
spreadsheet, refreshing the data, and so on, Incorta allows you to focus 
on asking and answering the questions you care about most, so that 
you can deliver on real business outcomes — and that is what data 
analytics is all about.

https://www.incorta.com/platform/data-connectors
https://www.incorta.com/blueprints
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ABOUT INCORTA
Incorta is the data analytics company on a mission to help data-driven enterprises be more agile and competitive by resolving their most complex data analytics 
challenges. Incorta’s Direct Data Platform gives enterprises the means to acquire, enrich, analyze and act on their business data with unmatched speed, simplicity and 
insight. Backed by GV (formerly Google Ventures), Kleiner Perkins, M12 (formerly Microsoft Ventures), Telstra Ventures, and Sorenson Capital, Incorta powers analytics 
for some of the most valuable brands and organizations in the world. For today’s most complex data and analytics challenges, Incorta partners with Fortune 5 to Global 
2000 customers such as Broadcom, Vitamix, Equinix, and Credit Suisse. For more information, visit https://www.incorta.com


